Young Solar Entrepreneurs Challenge

A project of YES Kenya


The Young Solar Entrepreneurs Challenge is a program of YES Kenya in partnership with D.Light Designs and the Rework the World Initiative.

Youth Employment Systems (YES) Kenya is a multi-stakeholder network of organizations and individuals in Kenya that is committed to creating sustainable livelihoods for the youth in Kenya. Yes Kenya seeks to economically empower Kenyan youth through various means of employment creation, employability, entrepreneurship, equity, environmental sustainability, empowerment and education.

Aim

The aim of the Young Solar Entrepreneurs Program challenge in its three month pilot phase is to supply life changing solar devises in rural homes in Kenya.

Target 

· Create distribution networks managed by youth in rural and peri- urban Kenya for the supply of the solar devises.

· To sell life changing solar devises to 1 million households in Kenya reaching 5 million people which makes 12.5% of the total population.
· We target to work with Youth as entrepreneurs, Youth groups and networks as supply chains, people in rural households, schools and other institutions of learning, small scale business enterprises, Micro Finance Institutions, Mobile Phone Operators, media, SME investors, and training institutions.
Ambition

To scale up distribution networks for affordable consumer solar products through the youth movement.

Strategy:

To build and develop a strong supply chain for low cost solar products to 5 million people while creating job opportunities for youth entrepreneurs.

This will be done by developing a business model that effectively reaches the BOP. The model is supported by credit structure based on social capital in which the transaction costs at the end user level are eliminated. At the same time the model makes use of existing support structures to smoothen the chain.

How does one participate?

The program is divided into four phases
Phase 1: Mapping (August – September 2009)
All interested entrepreneurs and youth groups will be invited to submit their intent and profiles for vetting purposes by the YES Kenya secretariat under the Outreach Coordinator of the challenge.
Phase 2: Business Plan Development (October 2009)
The Groups and entrepreneurs will be asked to submit a simple business plan explaining how they intent to carry out the business at community level. The following information will be critical in determining the final entrepreneurs to participate in the challenge;

Individual Entrepreneurs

1. Knowledge in managing small business at community level.

2. Information of existing market dynamics within the given community

3. Explanation of anticipated or existing demand of the solar devises.

4. How you intend to carry out the business.

5. The anticipated outcome

6. Credit worthiness (Operational Bank Account)

7. Must be a citizen of Kenya and residing in the given community.

8. How you will manage the marketing of the products to create demand.

Youth Groups

1. Must be registered with an existing office in the given community.

2. The profiles (Short bios)  of group members who will take part in the challenge

3. Information of existing market dynamics within the given community

4. Explanation of anticipated or existing demand of the solar devises.

5. How you intend to carry out the business.

6. The anticipated outcome

7. Credit worthiness (Operational Bank Account and a three month bank statement)

8. Must be carrying out current activities in the given community.

9. How you will manage the marketing of the products to create demand.

10. What the group intends to use the profits from the business at community level.
Phase 2: Financing (November – December 2009)
Both the individuals and the groups will have to state whether they require financing in terms of credit to manage the business or if they have ready financial capital to venture into the business.

Priority will be given to the ones with capital to venture into the business initially while those that require financing, YES Kenya will create the necessary linkages with a micro finance institutions to be advanced credit facility and will be monitored during the implementation process for credit repayment and scale up.

Phase 3: Training December 2009 – January 2010

Groups will be expected to organize themselves in coordination with the YES Kenya Outreach Coordinator to plan and hold the training program. The Training will basically cover 

1. Entrepreneurship and livelihoods.

2. Demonstration of the various solar devises

3. Service and after sales management

4. The technical information on the management structure of the challenge.

5. Credit management system and scale up
Phase 4: Launch of the Challenge (January 2010 – March 2010)
The Young Solar Entrepreneurs pilot challenge is expected to kick off in January of 2010 and run for three consecutive months. 
The success will determine the scale up and replication in all the administrative Districts in Kenya.
Management Structure

The Young Solar Entrepreneurship Program will follow a strict and tight management structure as illustrated below.

Partnerships

All partnerships and linkage creation and overall management of the Program will be done by the YES Kenya Country Coordinator in consultation with key stakeholders in the challenge.
The Project management and coordination in terms of communication with Entrepreneurs, vetting and on the ground coordination will be managed by the Program Outreach Coordinator assisted by other internal YES Kenya staff.
The Project will employ project coordinators and site specific coordinators that will be in charge of Training, Demonstration, monitoring and offering day to day technical management of the project on the ground and evaluation.

Incentive

The most innovative, successful and pragmatic entrepreneurs in terms of returns will get an opportunity to attend the 5th global Youth Employment Summit in Leksand Sweden June 2nd – 5th 2010. The summit will bring together investors, NGOs, Inspirational Leaders, Governments, and youth from over 120 countries to chart a way forward on the youth unemployment challenge. The innovative Market place will offer an opportunity for the youth to showcase their best talents with potential for investment.
The Management Structure Illustrated










Micro Finance Institutions Provides Loan to youth MFI Pays producer.
Mobile Phone Operators – End users pay via mobile phone to youth group

Support Channel (Media – Radio, TV Show, Magazine, Platform, Competition, Campaign)
Finance Channel (Micro Finance Institution, Mobile Phone Operator)

Process Channel (Producer/Distributor, Youth Group, Young Entrepreneurs, Training, End Users)

Economics
	Economical and Financial Sustainability Model

 

 
	 

	
	
	
	
	

	Supply Chain Margins
	
	
	
	

	 
	D.light Solata
	 
	D.light Nova $200
	 

	Chain Participant
	Price Margin
	Margin
	Price Margin
	Margin

	E.A Distributor
	$13.71 
	15.00%
	$29.64 
	15.00%

	Youth Group*
	$0.69 
	5%
	$1.48 
	5.00%

	MFI**
	$0.73 
	2.50%
	$1.65 
	2.50%

	Youth Margin - Cash
	$0.78 
	5.40%
	$2.21 
	7.10%

	Youth Margin - Credit
	$1.53 
	10.10%
	$4.26 
	13.00%

	Customer* Cash
	$15.19 
	 
	$33.33 
	 

	Customer * Credit
	$16.67 
	 
	$37.04 
	 

	
	
	
	
	

	Repayment Scheme (Customer - Credit)
	
	
	

	Repayment to youth per day
	$0.26 
	 
	$0.56 
	 

	Savings per day (1Week)
	$0.19 
	 
	$0.19 
	 

	Savings per day (1phone)***
	$0.00 
	 
	$0.12 
	 

	Additional Costs per day
	$0.07 
	 
	$0.25 
	 

	
	
	
	
	

	Payback period (days
	64
	 
	67
	 

	Products are used as samples and margins can vary per supplier
	

	* Administrative costs
	
	
	
	

	** Interest rate per month set to 2.5%
	
	
	

	*** Based on assumption that people charge their phone every 3 days for $0.37


All Inquiries to be directed to
Ronald Mdawida

Outreach Coordinator

YES Kenya Young Solar Entrepreneurs Program

Email: info@yeskenya.org
Cell: 0733650231
YES Country Coordinator
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